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Library organizations continue to change. Our customers are changing, as are our materials, our spaces, our tools, our services, our delivery and communication models, our missions, our customer’s expectations and our inter-organizational relationships. The roles of today’s library have also changed as they become businesses, customer service centers, robust technology centers, learning centers, cultural and artistic centers, media labs, classrooms, training centers and more.  In addition, libraries must also strive to maintain a balance and preserve traditional core missions as a repository, social organization and as “place.”   

In the face of such a radical organizational transformation, what principles and characteristics of leadership are important in evolving organizations?  If we look to our new functional “cousins,” what do successful leaders in business and technology, etc. have to teach us in guiding and managing our changing organizations and work processes?  What guiding leadership theories are embraced by successful and newly related enterprises?  Which leadership principles are beneficial, transferable and appropriate for leaders in library and academic organizations of the future? 

The literature abounds, and professional organizations of all interests study and discuss successful leadership practice, values and philosophies.  I propose to review, study, and report on characteristics and ideals of leadership from disciplines beyond the library that may well inform its future leaders.  Study areas may include leadership theory for business, technology, arts, education, public policy, non-profits and other fields as appropriate.  

Proposal: 


· Review the literature in several of the above areas

· Attend 2 or more symposiums, conferences, meetings, workshops, or institutes that focusing on “leadership.”  These will be selected from quality professional development programs and at least one will be non-library focused.
· Prepare a manuscript for publication

· Prepare to present my research in any number of forums or workshops.  
· Use the coming year to seek professional development grant funding necessary for travel (as available and appropriate).
The professional development benefits of such a study are significant. 
· As a recently promoted Full Librarian faculty member I look forward to undertaking new leadership roles.  My proposal will help me to identify and match my skills to new leadership opportunities on campus and beyond.   The study will position me to develop new proficiencies.
· A study on leadership strategies has relevance and application within and beyond the library. The results may also be of interest to a range campus colleagues. 

· On a personal level, I wish to develop additional leadership skills and understand any personal strengths and challenges in this regard.   

Thank you for your consideration,

Mark A. Smith

