FACULTY DEVELOPMENT COMMITTEE GRANT APPLICATION -- 2008

Name: Mark A. Smith

Email: msmith@alfred.edu
School/College: NYS College of Ceramics at Alfred University
Department/Division: Scholes Library 

Project Title: “The Social Life of Library Leadership: A Web 2.0 Reader”

Introduction:

As part of my sabbatical work for Spring 2009, I will be researching business and leadership models that accommodate the radical transformation in the distribution and creation of information and their potential applications in library service.  In my preliminary research, it has become quite clear that much of the best, most practical, and most thoughtful research and case study appear in the elusive context of new digital publishing environments.  

Project Description:
Often referred to as “Web 2.0” publication tools, these environments commonly take the form of blogs, wikis, discussion forums, and social networking spaces.  In its infancy Web 2.0 formats are often viewed as the “red headed stepchildren” of publication.  However, in some areas of study, these publishing and communication contexts are gaining due credibility.  Librarians and information specialists are widely recognized for leveraging these tools toward valid scholarly aims. Valuable content in librarianship is abundant within these formats and are beginning to emerge in scholarly discourse for their valid contributions of thoughtful, practical insight.  The production format may be seen as suspect but the ideas produced may be significant indeed. 

For this Faculty Development Grant I am proposing to supplement my sabbatical work by capturing, preserving and commenting on selected content that currently exist in electronic formats only. I would then transform, document and validate this content by testing a second stepchild; the “self-publishing” model. I propose to use the Lulu.com publication service to produce a work titled “The Social Life of Library Leadership: A Web 2.0 Reader” (title loosely “quoted” from the John Seely Brown classic “The Social Life of Information”).  

Rationale/Benefits

The Content: Library organizations continue to change. Our customers are changing, as are our materials, our spaces, our tools, our services, our delivery and communication models, our missions, our customer’s expectations and our inter-organizational relationships. It is important to create and support new electronic environments and to anticipate the needs of our students. This research will survey and report on practical, ground level applications of tangible use to current and future leaders in library service.  By drawing on the expertise and experience of those in business, technology, customer service, leadership theory, etc. academic librarians may better position themselves to respond to the evolving needs, expectations and learning styles of a new generation. Continuous assessment of our organizations and its leadership practices are essential to developing and executing such a vision.  If we study our new functional “cousins” we may find that successful organizations beyond the library have much to teach us as we manage transformation of educational service.

Outcomes: I believe there are several interesting and valuable outcomes to this exercise.  First is the resulting study of the transformation of library services and new leadership models. Another is the use of non-traditional, yet important and functional content to form a useful document.  This project would also serve as an experiment in transforming “born-digital” content “horizontally” into a traditional paper format that may yield insight into a “medium vs message” discussion.  And finally, the project experiments with a new and increasingly popular publication model.  In the end, I believe such a publication could result in a useful product of interest to colleagues in my field.
Benefits Resulting from the Methodology
· innovative approach to documenting research that leverages non-traditional but abundant and valid content in my field
· models a constructive use of tools that are familiar to, and valued by our students

· models and employs a research practice requiring advanced information literacy skill sets necessary for current and future researchers

· adapts current and available technologies accessible by the entire campus community

· demonstrates a new methodology applicable across all disciplines and increasingly adopted/adapted in the workplace

· opportunity to present the process to colleagues and students in a variety of forums

This is my first proposal for an FDC grant.  I realize it may beg the indulgence of the committee in its view of the scholarly value of new media publication.  Nevertheless, the university and this committee have little to lose by supporting an experiment that tests radical changes in scholarly communication that will affect us all.   I am enthusiastic about the idea and how it would compliment the content of my sabbatical study.
Respectfully submitted for your consideration,  

Mark A. Smith
Estimated budget with itemized usage: 

- Publication Costs (fee services from Lulu.com) - approx.  $300
- Trade B&W, Perfect Bound Softcover (6" x 9") 200 pgs – initial run 40 copies - $320

I- SBN Service $99

Faculty Development Budget Request:  $400- $719



List of other potential sources of funds that you have received or are investigating currently, including departmental or college resources    

- None currently
An explanatory letter of approval/support :   

- From Dean Carla Johnson to follow
